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Dear Conference Participants:

Welcome to Collaborating for Success: Implementing the Common Core Standards in California. 
We are thrilled to welcome such a rich array of district and county teams and organizations 
supporting implementation of Common Core State Standards. 

This event stemmed from discussions with district and state leaders throughout California 
who requested an opportunity to learn about early implementation efforts as well as 
local, state, and national resources to support their efforts. As a result, the California 
Comprehensive Center and the Regional Educational Laboratory West at WestEd, the 
California Collaborative on District Reform at AIR, and California Education Partners have 
partnered to co-sponsor this event and what we hope will be a series of supporting activities 
to strengthen district and state implementation efforts and foster learning opportunities and 
collaborations in this important work.

Over the next two days we hope that you will: 

•	 Deepen your understanding of the Common Core State Standards (CCSS), research  
supporting those shifts, and the issues associated with transition and implementation;

•	 Understand the paths other districts have taken thus far in their implementation of the CCSS;

•	 Build relationships with your colleagues from other districts to strengthen your professional 
capacity and explore potential collaborative opportunities; and

•	 Understand the challenges your district faces, the assets you can build on, and key actions to 
take to ensure effective CCSS implementation. 

We would like to acknowledge the wonderful support of several individuals who helped identify 
and invite early implementers such as yourselves to this event, and helped identify resources 
and tools to support your early efforts, most notably: Deb Sigman, California Department of 
Education; Tom Timar, UC Davis Center for Applied Policy in Education; Christy Pichel, Stuart 
Foundation; Ben Riley, New Schools Venture Fund; Glen Thomas, Striving Readers Committee; 
and Merrill Vargo, Pivot Learning Partners. We are also grateful for the financial support of 
California Education Partners, the Hewlett Foundation, and the U.S. Department of Education. 

We look forward to lively engagement over the next two days as we collectively wrestle with the 
challenges ahead in preparing California students to achieve Common Core State Standards.

CCSS Event Planning Committee:
•	 REL West at WestEd: Meg Livingston Asensio, Lori Van Houten, and Catherine Walcott

•	 California Collaborative on District Reform at AIR: Jennifer O’Day and Carla Hulce

•	 California Education Partners: Natasha Hoehn

•	 Instructional Quality Commission: Bill Honig

•	 California Comprehensive Center at WestEd: Patti Crotti



T U E S D AY,  A U G U S T  1 4 ,  2 0 1 2
T ime AcT iv i T y LocAT ion
9:00am—10:00am Registration and Coffee Ballroom Foyer

10:00am—12:30pm GENERAL SESSION Grand Ballroom

10:00am—10:15am

10:15am—10:30am

  
10:30am—11:00am

11:00am—12:00pm 

12:00pm—12:30pm

Welcome and Introductions

−− −Catherine Walcott, WestEd

Conference Overview 

−− −Natasha Hoehn, California Education Partners

Common Core State Standards – Implications for Teaching 

 −  Linda Darling-Hammond, Stanford University

Instructional Shifts in the Common Core State Standards
Mathematics

 − Phil Daro, Strategic Education Research Partnership

English Language Arts

 − David Liben, Student Achievement Partners

Table Reflection Activity

 − Catherine Walcott, WestEd

12:30pm – 1:15pm Lunch

1:15pm—4:00pm GENERAL SESSION

1:15pm – 2:45pm

 

2:45pm—3:45pm

3:45pm—4:00pm 

Early Implementers: Strategies, Lessons, Assets, Challenges

 − Susana Cordova, Denver (CO) Public Schools

 − Lynn Dougherty-Underwood, Hillsborough County (FL) 
Public Schools

 − Chris Steinhauser, Long Beach Unified School District

 − Sandy Thorstenson, Superintendent, Whittier Union 
High School District 

 − Jennifer O’Day, American Institutes for Research;  
moderator

California Department of Education’s Resources and Support 
for Common Core Implementation

 − Deb Sigman, California Department of Education

 − Barbara Murchison, California Department of Education

 − Nancy Brownell, California State Board of Education

Frameworks and Adoptions: Instructional Quality  
Commission Issues

 − Bill Honig, Instructional Quality Commission

Grand Ballroom

4:00pm—5:00pm District Team Work Session Grand Ballroom
Blue Room
Salons 3,4,6,7
Executive Boardroom

5:00pm—6:00pm

6:00pm—8:00pm

Networking Reception−

North Beach Italian Buffet Dinner

Ballroom Foyer

Grand Ballroom



W E D N E S D AY,  A U G U S T  1 5 ,  2 0 1 2
T ime AcT iv i T y LocAT ion
7:00am—8:00am Buffet Breakfast Veranda Room

8:00am—9:30am GENERAL SESSION Grand Ballroom

8:00am—8:15am

8:15am—9:15am

Welcome and Introductions

 − Jennifer O’Day, American Institutes for Research

Getting to the Core of the Language Demands in the  
Common Core is Essential for English Learners

 − Richard Carranza, San Francisco Unified School District

 − Kenji Hakuta, Stanford University

9:30am – 11:00am BREAKOUT SESSION 1

Communication Strategies Salon 3

Practical Ways to Begin Implementing ELA Standards Grand Ballroom

Implementing the CCSS for Mathematics: K–8 Blue Room

English Learners and the CCSS ELA Standards Salon 4

High School Redesigns Salon 6

Academic Literacy in Middle/High School Science Courses Salon 7

11:00am—11:15am Pick up Box Lunch and Move to Role-Alike Sessions

11:15am—12:15pm Role-Alike Sessions

•	County	Office	of	Education	and	RSDSS	Staff Grand Ballroom

•	District	Superintendents	and	Board	Members Salon 3

•	District	Assistant	and	Deputy	Superintendents Salon 4

•	Chief	Academic	Officers	and
•	Directors/Coordinators	of	Curriculum	and	Instruction

Salon 6

•	District	Directors	and	Coordinators	(other	than	C&I) Blue Room

•	School-Level	Staff:	Principals,	Coaches,	Teachers Salon 7

12:30pm—2:00pm BREAKOUT SESSION 2

Communication Strategies (repeat session) Salon 3

Engaging Teachers in the ELA Shifts Grand Ballroom

Implementing the CCSS for Mathematics: High School Blue Room

Shaping the Path for 21st Century Teaching and Learning Salon 6

Partnering with Expanding Learning Time Programs Salon 7

Formative Assessment from Smarter Balanced and CORE Salon 4

2:00pm—2:15pm Break and Move into District Team Work Sessions

2:15pm—3:15pm District Team Work Session Grand Ballroom
Blue Room
Salons 3,4,6,7
Executive Boardroom

3:30pm—4:00pm CLOSING REMARKS

 − Catherine Walcott, WestEd

 − Mike Kirst, California State Board of Education

4:00pm ADJOURN



 

MORNING BREAKOUT SESSIONS (9:30am–11:00am)

CCSS Communication Strategies: Understanding Your Audiences and Crafting Your Messages  
[NOTE: This session will be repeated in the afternoon] 
Developing clear, compelling messages is important when communicating about Common Core standards—whether this 

communication is to the teachers who are being asked to alter their instruction, the school board who may be worried about 

cost and burden, or to parents and the public whose support is needed for the long road ahead. Spitfire Strategies works 

exclusively with non-profits, districts, and foundations to help them build their communications capacity. 

– Jaymie Gustafson, Spitfire Strategies

Practical Ways to Begin Implementing the Common Core English Language Arts Standards 
Student Achievement Partners will share strategies and tools to engage teachers and students with new ELA standards, including 

complex text. Participants will leave with strategies to strengthen implementation in their ELA classrooms and schools. 

– David Liben, Student Achievement Partners
– Meredith Liben, Student Achievement Partners

Implementing the CCSS for Mathematics at Grades K–8 as a Joint Venture: You Are NOT Alone  
One advantage of 45 states adopting the CCSS is that districts and schools do not have to start everything from scratch; 

they can build on tools being developed and refined around the country and learn from each other about what is 

essential for success. The Charles A. Dana Center is working with states and districts to support implementation of the 

CCSS in mathematics. Participants will learn about and experience some protocols and tools that districts are using to 

support systematic implementation of the standards. We will share what we have learned from a network of large urban 

districts about implementation, and what they have learned from each other. 

– Brian Newsom, Charles A. Dana Center, The University of Texas at Austin
– Susan Hull, Charles A. Dana Center, The University of Texas at Austin

English Learners and the Common Core ELA Standards: What Might Rigorous and  
Well-Scaffolded Instruction Look Like? 
This session presents a pilot ELA instructional unit, developed for the Understanding Language Initiative, which exemplifies the 

kinds of shifts that will be necessary to deepen and accelerate instruction for English learners in order to meet the ELA CCSS. 

After an introduction to key shifts in how language, second language learning, and instruction for ELs can be understood for 

students of various ages and language proficiency levels, participants will be introduced to a middle school unit focusing on 

analysis and production of complex persuasive texts. Participants will have opportunities to reflect on the approaches used and 

discuss what would be necessary for districts to move toward such instruction for ELs.     

– George C. Bunch, University of California, Santa Cruz

How Might High School Redesigns Enable More Students to Reach the CCSS? 
Two districts will describe redesigns of their high school programs that they developed to improve student engagement and 

achievement, and how each program will be affected by the new CCSS. In Elk Grove’s California Partnership Academies, 

students are assigned to a team of teachers and participate in integrated academic and career/technical courses related to 

a career focus area. Lindsay’s Performance Based System is an innovative, student-centered approach to learning in which 

students advance through the curriculum as they demonstrate proficiency of the required knowledge or skills. 

– Eric Haas, WestEd
–Mark Cerutti, Elk Grove Unified School District
– Steven Ladd, Elk Grove Unified School District
– Lana Brown, Lindsay Unified School District
– Tom Rooney, Lindsay Unified School District

Planning to Support Academic Literacy in Middle and High School Science Courses 
Science texts use unique language and grammatical structures that can be challenging to middle and high school 

students. Participants will explore the relationship between the Common Core literacy standards and science instruction as well 

as discuss the systems-level support necessary for teachers to address both science content and literacy skills.

– Deborah K. Reed, Florida Center for Reading Research



AFTERNOON BREAKOUT SESSIONS (12:30pm–2:00pm)

CCSS Communication Strategies: Understanding Your Audiences and Crafting Your Messages [Repeat Session]  
Developing clear, compelling messages is important when communicating about Common Core standards—whether this 

communication is to the teachers who are being asked to alter their instruction, the school board who may be worried about 

cost and burden, or to parents and the public whose support is needed for the long road ahead. Spitfire Strategies works 

exclusively with non-profits, districts, and foundations to help them build their communications capacity. 

– Jaymie Gustafson, Spitfire Strategies

Engaging Teachers in the Shifts in English Language Arts 
This session focuses on the Washoe County (NV) School District Core Task Project (CTP), a replicable professional learning 

model that helps answer the question, “What does it mean to do Common Core?” Inquiry-based and developed by district 

educators, the CTP facilitates application of Close Reading Exemplars as a means to refine classroom instruction so that it is 

matched to the CCSS. Started as an experiment with 20 elementary teachers, the project, despite a constrained district budget, 

has expanded to include over 800 primary, intermediate, secondary, content area, Title I, and special education classrooms. 

– Cathy Schmidt, Washoe County School District
– Aaron Grossman, Washoe County School District
– Torrey Palmer, Washoe County School District

Implementing the CCSS for Mathematics at High School as a Joint Venture: You Are NOT Alone  
One advantage of 45 states adopting the CCSS is that districts and schools do not have to start everything from scratch; 

they can build on tools being developed and refined around the country and learn from each other about what is 

essential for success. The Charles A. Dana Center is working with states and districts to support implementation of the 

CCSS in mathematics. Participants will learn about and experience some protocols and tools that districts are using to 

support systematic implementation of the standards. We will share what we have learned from a network of large urban 

districts about implementation, and what they have learned from each other.  

– Brian Newsom, Charles A. Dana Center, The University of Texas at Austin
– Susan Hull, Charles A. Dana Center, The University of Texas at Austin

Shaping the Path for 21st Century Teaching and Learning: How Districts Can Leverage Transition to CCSS as an 
Opportunity to More Effectively Use Technology to Engage Students and Promote Deeper Understanding 
By reviewing existing research, engaging in learning activities, and hearing key lessons learned from a recent summer institute 

in Baldwin Park School District, participants will explore why technology and a focus on developing 21st century skills is 

essential for implementing the CCSS, what district leaders can do in the short- and long-term to implement the Common Core 

with a focus on 21st century instruction; and why it is critical to model 21st century teaching and learning in Common Core 

professional development and coaching for teachers.

– Jeanie Cash, Pivot Learning Partners
– Fran Cohee-Chandler, Pivot Learning Partners
– Arturo Ortega, Baldwin Park School District

An Untapped Resource: Partnering with Expanded Learning Time Programs to Advance Implementation of CCSS 
The state of California invests more in expanded learning time opportunities than all other 49 states combined. Research has 

shown that these programs can increase student engagement and academic outcomes. This session will explore ways that 

districts can capitalize on this resource to enhance the transition to the CCSS. We will discuss how other states are leveraging 

expanded learning programs in CCSS implementation, and identify concrete ways districts and schools can work with expanded 

learning time professionals to bring the standards alive for students and promote readiness for college, career, and life. 

– Katie Brackenridge, Partnership for Children and Youth
– Priti Sanghani, Partnership for Children and Youth
– Lisa Gonzales, Santa Clara County Office of Education

Formative Assessment Approaches from Smarter Balanced and CORE 
Participants will explore resources that are being developed for teachers to change instruction through performance tasks and 

formative assessment practices, as well as learn about plans for developing Smarter Balanced Formative Exemplar Instructional 

Modules that will demonstrate ways to teach Common Core State Standards in diverse instructional settings. CORE staff will 

describe teacher engagement in developing formative assessment modules aligned with Common Core State Standards.

– Ruth McKenna, Assessment and Standards Development Services, WestEd 
– Laura Watson, California Department of Education
– Michelle Steagall, CORE
– Ben Sanders, CORE
– Shannah Estep, CORE

MORNING BREAKOUT SESSIONS (9:30am–11:00am)



Featured Speakers

Linda Darling-Hammond  

Charles E. Ducommun Professor of Education | Stanford University

Linda Darling-Hammond is Charles E. Ducommun Professor 
of Education at Stanford University, where she launched the 
Stanford Educational Leadership Institute and the School 

Redesign Network. She has also served as faculty sponsor for 
the Stanford Teacher Education Program. 

Darling-Hammond is a former president of the American Educational Research 
Association and member of the National Academy of Education. Her research, 
teaching, and policy work focus on issues of school restructuring, teacher quality, and 
educational equity. From 1994–2001, she served as executive director of the National 
Commission on Teaching and America’s Future, a blue-ribbon panel whose 1996 
report, What Matters Most: Teaching for America’s Future, led to sweeping policy 
changes affecting teaching and teacher education. In 2006, this report was named 
one of the most influential affecting U.S. education, and Darling-Hammond was 
named one of the nation’s ten most influential people affecting educational policy 
over the last decade. Among her more than 300 publications is Preparing Teachers 
for a Changing World: What Teachers Should Learn and Be Able to Do (with 
John Bransford, for the National Academy of Education). With Gary Sykes, she 
co-edited Teaching as the Learning Profession: A Handbook of Policy and 
Practice (Jossey-Bass, 1999), which received the National Staff Development 
Council’s Outstanding Book Award for 2000. Darling-Hammond also authored 
The Right to Learn: A Blueprint for Schools that Work, recipient of the American 
Educational Research Association’s Outstanding Book Award for 1998.

Her current research focuses on teacher education, school leadership development, 
school redesign, educational equity, instruction of diverse learners, and education policy.



Philip Daro | Site Field Director | Strategic Education Research Partnership

Philip Daro chaired the Common Core Standards Mathematics Workgroup 
that wrote common College and Career Readiness Standards on behalf 
of 48 states. He was also a member of the lead writing team for the K–12 
Common Core State Standards. 

As a Senior Fellow for Mathematics for America’s Choice, Daro focuses on 
programs for students who are behind in mathematics, and on algebra for all 

students. Through the Strategic Education Research Partnership (SERP), he directs 
the partnership of University of California, Stanford University, and others with San Francisco Unified 
School District. The focus of this partnership is mathematics and science learning among students 
learning English or developing academic English skills. Daro develops the research agenda and projects 
that address priorities identified by the school district. 

He has directed, advised, and consulted to a range of mathematics education projects, including: 
NAEP Validity studies; Achieve, a bi-partisan, nonprofit education reform organization; FAM  
(Foundations of Mathematics) program development for America’s Choice; Balanced 
Assessment Project (co-director); Mathematics Assessment Resources (MARS); the El Paso 
Collaborative (consultant); Pittsburgh School District; Los Angeles Unified School District; New 
York City Board of Education; the state of Georgia; and the New Standards Project. From the 
mid-1980s until the 1990s, Daro was the state director of the California Mathematics Project for the 
University of California. 

David Liben | Consultant | Student Achievement Partners

David Liben has worked for several years as a 
consultant with Student Achievement Partners to reform 
reading instruction and develop the Common Core 
State Standards for English Language Arts. He was 

responsible for gathering and synthesizing much of 
the research on text complexity, reading comprehension, 

and vocabulary for the standards, and was a member of the 
Common Core Standards ELA working group. He directed the Text Complexity 
Research Project for Student Achievement Partners with Meredith Liben. 

Liben has nearly 40 years experience as a teacher, principal, and consultant. 
He has taught students at all levels from kindergarten through graduate 
school, in many different situations, and spent twelve years as the founding 
principal and lead curriculum designer of a model school located in Harlem, 
New York. He has written and co-written several articles on reading acquisition 
and instruction. His work with fluency at the high school level is described in 
The Fluent Reader in Action: Grades 5 and Up. He is a learning consultant and 
frequent speaker at conferences. 



Richard A. Carranza | Superintendent | San Francisco Unified School District

Richard A. Carranza was sworn in as the new superintendent of San 
Francisco Unified School District on June 27, 2012. Carranza has held the 
position of Deputy Superintendent of Instruction, Innovation, and Social 
Justice in the district since 2009. As Deputy Superintendent, Carranza 

led the implementation of the district’s equity focused strategic plan. His 
responsibilities include the redesign of the district’s central office to better 

support school sites and the implementation of a core instructional curriculum to 
achieve more equitable educational results for all students. 

Prior to his work with SFUSD, Carranza was Northwest Region Superintendent for the Clark County 
School District in Las Vegas, Nevada, where he oversaw 66 schools and over 66,000 students. Under 
his leadership the Northwest Region made significant strides towards improving student achievement, 
including an increase in the number of middle schools and high schools making Adequate Yearly 
Progress (AYP) and double digit reductions in the percentage of special education and Limited English 
Proficient (LEP) students performing below proficiency levels in mathematics and language arts.

He has also served as a high school principal and assistant principal; and as a teacher of bilingual 
social studies and music. Having entered the public school system speaking no English, Carranza 
has experienced first-hand the transformational power of access and equity in providing a rich and 
rewarding education to all students.

Featured Speakers (continued)

Kenji Hakuta | Professor of Education | Stanford University

A professor of education at Stanford University for 20 years, Kenji Hakuta 
serves as co-chair of Understanding Language, an initiative that focuses 
attention on the role of language in subject-area learning, with a special focus 

on helping English learners meet the new Common Core State Standards and 
Next Generation Science Standards.

Hakuta is an experimental psycholinguist by training, best known for his work in the areas of bilingualism 
and the acquisition of English by immigrant students. He is the author of numerous research papers and 
books, including Mirror of Language: The Debate on Bilingualism (Basic Books, 1986) and In Other Words: 
The Science and Psychology of Second Language Acquisition (Basic Books, 1994). He chaired a National 
Academy of Sciences report, Improving Schooling for Language-Minority Children (National Academy 
Press), and co-edited a book on affirmative action in higher education, Compelling Interest: Examining 
the Evidence on Racial Dynamics in Higher Education (Stanford University Press). 

Hakuta is also active in the policy applications of his research. He has testified before Congress and 
other public bodies on topics including language policy, the education of language minority students, 
affirmative action in higher education, and improvement of quality in educational research. He has 
served as an expert witness in education cases involving language minority students. From 2003 to 2006, 
he helped start the University of California at Merced as its Founding Dean of Social Sciences, Humanities, 
and Arts. His current research looks at factors affecting second language teaching and learning.



Michael W. Kirst  

Professor Emeritus, Education and Business Administration 
Stanford University

Michael W. Kirst is Professor Emeritus of Education and 
Business Administration at Stanford University. In 2011, 

Kirst became President of the California State Board of 
Education for the second time, having served as a member 

from 1975 to 1982, and as President from 1977 to 1981. Before 
joining the Stanford University faculty, Kirst held several positions with the federal 
government, including staff director of the U.S. Senate Subcommittee on Man-
power, Employment, and Poverty, and Director of Program Planning and Evalua-
tion for the Bureau of Elementary and Secondary Education in the U.S. Office of 
Education (now the U.S. Department of Education). He was a budget examiner 
in the federal Office of Budget and Management, and Associate Director of the 
White House Fellows. He was a program analyst for the Title I ESEA Program at 
its inception in 1965.

Kirst was a fellow at the Center for Advanced Study in Behavioral Sciences. He 
has been a member of the National Academy of Education since 1979. He was 
Vice President of the American Educational Research Association, a commissioner 
of the Education Commission of the States, and a co-founder of Policy Analysis 
for California Education (PACE).

Kirst has authored ten books, including From High School to College (2004), 
which addresses improving student preparation for success in postsecondary 
education; and The Political Dynamics of American Education (2005). As a policy 
generalist, he has published articles on school finance politics, curriculum politics, 
intergovernmental relations, and education reform policies.



Christopher J. Steinhauser

Superintendent | Long Beach Unified School District

Christopher J. Steinhauser has served as Superintendent of the Long Beach Unified School District 
since 2002. With more than 30 years of service in LBUSD, he has worked as a teacher, principal, and 
deputy superintendent. Despite millions of dollars in budget cuts due to California’s fiscal meltdown, 
Long Beach continues to outperform large districts nationwide. Its students, 70 percent of whom 
receive free and reduced-price lunches, recently earned a record $52.5 million in college scholarships.

Sandy Thorstenson 
Superintendent | Whittier Union High School District

Sandy Thorstenson is serving her eleventh year as Superintendent of the Whittier Union High 
School District, having spent her entire 35-year career in Whittier Union. Prior to becoming 
Superintendent, Thorstenson served as Assistant Superintendent, Educational Services; and as a 
high school principal, assistant principal of curriculum, assistant principal of business, and teacher. She 
was recognized as California’s 2012 AASA Superintendent on the Year and serves on the board for 
Pivot Learning Partners.

Susana Cordova  
Chief Academic Officer | Denver Public Schools

Susana Cordova brings more than 20 years experience to her position as Chief Academic Officer 
of Denver Public Schools (DPS). In 2002, Cordova was recruited to the central office as Director 
of Literacy. She has held several positions in central administration, including Executive Director of 
Teaching and Learning immediately prior to her current role. DPS is a pilot implementation site for 
the Common Core State Standards for Colorado and will align new approaches to the standards 
with teacher effectiveness work.

Early Implementers Panel

Lynn Dougherty-Underwood 

Director, Literacy K–12 | Hillsborough County Public Schools

As Director of Literacy K-12 for the Hillsborough County (Florida) Public Schools, Lynn Doughterty-
Underwood is responsible for directing, developing, implementing, and managing all English 
language arts curricular initiatives for the elementary, middle, and high school departments. 
Dougherty-Underwood currently coordinates the district’s Common Core State Standards 
implementation efforts. Over the past 33 years, she has served as an English teacher, reading coach, 
and supervisor of middle and secondary reading for the Hillsborough district. 

Jennifer O’Day 
Managing Director and Policy Analyst, Education Program | American Institutes for Research

Jennifer O’Day has carried out research and written extensively in the areas of systemic standards-
based reform, educational equity, accountability, and capacity building strategies. For the past ten 
years, much of her work has centered at the district level, including several comprehensive studies 
of district-wide strategies to improve instruction and student learning. In 2009-10, she led a panel 
of distinguished researchers and practitioners to conduct a review of the reforms in New York City 
under the leadership of Chancellor Joel Klein.



California Resources & Supports Presenters
Nancy S. Brownell

Senior Fellow for Common Core Implementation | California Department of Education

Nancy S. Brownell recently joined the California State Board of Education and Department 
of Education as Senior Fellow for Common Core Implementation, with responsibility for 
communication and outreach to the field, and as a member of the Common Core Systems 
Team. She has served in a variety of administrative and teaching positions in Northern 
California, most recently as Assistant Superintendent for the Instructional Division of the 
Sonoma County Office of Education.

Barbara Murchison

Consultant | Common Core Systems Implementation Office, California Department of Education

Barbara Murchison leads the Common Core Systems Implementation Office and facilitates 
the Common Core Integrated Action Team at the California Department of Education (CDE). 
Previously, she served as the science lead for the Curriculum Frameworks and Instructional 
Resources Division. Before arriving at CDE, Barbara taught for 17 years, serving students and 
families in urban, multicultural, multilingual California public schools. 

Deborah Sigman

Deputy Superintendent | District, School and Innovation Branch, California Department of Education

Deborah (Deb) Sigman serves as Deputy Superintendent for the California Department 
of Education’s District, School, and Innovation Branch, which promotes improved student 
achievement. Programs for which she has responsibility include student assessment, 
intervention, federally-funded educational programs, state and federal accountability, 
educational data, and charter schools. Sigman has over 30 years of experience in assessment 
and accountability in the California public school system for grades kindergarten through 12. 
She served as state testing director for CDE from January 2004 to May 2008. 

Bill Honig

Chair | Instructional Quality Commission, California Department of Education

Bill Honig is currently Chair of the Instructional Quality Commission of the California 
Department of Education. He was Superintendent of Public Instruction in California from 1983-
1993 and has been the president of the Consortium for Reaching Excellence since 1995. He is 
the author of Teaching Our Children to Read (2nd edition) and a co-author of The Teaching 
Reading Sourcebook (2nd edition).



Presenter Biographies
Katie Brackenridge | Director, Out of School Time | Partnership for Children and Youth
Katie Brackenridge joined the Partnership for Children and Youth in 2004 and directs the Out of School 
Time initiatives. She has helped hundreds of school- and community-based after-school programs with 
planning, fund raising, and program improvement, and supports the agency’s policy work on making after-
school programs more accessible and effective. Brackenridge serves as co-chair of the Quality Committee 
of the California Afterschool Network, advising the Network, the California Department of Education, and 
other stakeholders on supporting high-quality programs statewide. 

George C. Bunch | Associate Professor of Education | University of California, Santa Cruz
George C. Bunch is Associate Professor of Education at the University of California, Santa Cruz. He is 
a founding partner of Stanford University’s Understanding Language initiative, designed to heighten 
awareness of the role that language and literacy play in the new Common Core State Standards and Next 
Generation Science Standards and to maximize affordances for English learners to meet the standards. His 
research focuses on language and literacy challenges and opportunities for language minority students in 
K–12 and higher education, and on related policies and practices. 

Jeanie Cash | Coach and Consultant | Pivot Learning Partners 
Jeanie Cash recently retired as the Assistant Superintendent of Educational Services in the Placentia-Yorba 
Linda Unified School District in Southern California after 33 years in education, which included 14 years as a 
teacher and principal. Currently a coach and consultant for PIVOT Learning Partners and the Association of 
California School Administrators (ACSA), Cash also serves as a co-director for the State ACSA Curriculum 
and Instruction Leaders Academy. 

Mark Cerutti | Associate Superintendent, Education Services | Elk Grove Unified School District 
Mark Cerutti, currently the Associate Superintendent of Education Services for Elk Grove Unified School 
District, has also served as a Director of Secondary Education. He has 20 years’ experience as a principal at the 
elementary, middle, and high school levels and has worked as a corporate educational consultant and a public 
school educational consultant in the area of organizational systems sustained growth and development.

Fran Cohee-Chandler | Consultant, Coach, and Trainer | Pivot Learning Partners
Fran Cohee-Chandler retired recently from the Ventura County Office of Education where she was the director 
of Beginning Teacher Support and Assessment. A principal for over 20 years, she served schools in affluent and 
low-income communities, all of which were named California Distinguished Schools. She also held the position of 
President of the Elementary Education Committee of the Association of California School Administrators.

Shannah Estep | Manager of Curriculum Integration | Fresno County Office of Education
As Manager of Curriculum Integration for the Fresno County Office of Education, Shannah Estep focuses on 
implementing the Common Core State Standards. To do so in a way that promotes deeper learning, she is 
integrating curriculum in core subjects and the arts. She has 20 years of experience in education, most recently 
writing Common Core curriculum and assessments for an educational foundation through Fresno Pacific 
University. Estep has taught junior high school math and science classes, as well as elementary grades.

Lisa Gonzales | Coordinator for Curriculum and Instruction | Santa Clara County Office of Education
As a Coordinator for Curriculum and Instruction at the Santa Clara County Office of Education, Lisa Gonzales 
and her team have been working on the roll-out of Common Core State Standards for the last two years. She has 
traveled statewide to speak about integration of arts and technology into the new standards and serves on the 
California Department of Education’s CREATE CA creativity task force and education technology task force. 
Gonzales is also vice-president of Legislative Action for the Association of California School Administrators.



Aaron Grossman | Common Core Consultant, Curriculum and Instruction | Washoe County School District
Aaron Grossman created the Core Task Project, a professional learning model aligned with the Common 
Core State Standards, for the Curriculum and Instruction office of the Washoe County School District in 
Reno. He has spent his career working with Title I sites, including organizing the Montana Reads program 
as part of AmeriCorps, teaching elementary grades in Reno, and serving as a literacy coach and a school 
improvement coordinator. 

Jaymie Gustafson | Director | Spitfire Strategies
Jaymie Gustafson has more than a decade of marketing and outreach experience focused on strategic 
media relations, branding, event planning, social media outreach, and crisis communications. She is currently 
a director at Spitfire Strategies, a national communications consulting firm serving nonprofit agencies and 
foundations. Gustafson has developed online identities to help organizations connect with outside audiences, 
and engaged expert spokespeople to provide content directly to consumers using social media channels.

Eric Haas | Senior Research Associate | Regional Educational Laboratory West at WestEd
A Senior Research Associate at the Regional Educational Laboratory West since 2008, Eric Haas works to 
improve the school experience of English language learners, enhance middle school reform efforts, and 
strengthen the link between education research and policy development. His recent policy research focuses 
on education issues in California, Arizona, Nevada, and Utah. The Arizona Department of Education is using 
two of his analyses to inform how it serves and assesses its growing English language learner population. 

Natasha Hoehn | Senior Partner, California Education Partners | Executive Director, Silver Giving Foundation
Natasha Hoehn is a Senior Partner of California Education Partners and Executive Director of the Silver Giving 
Foundation. Drawing on her varied background in education—as a teacher, policy analyst, communicator, 
advocate, and evaluator—she stewards numerous efforts to support strategic reform and engage civic 
leadership in California’s public schools. Hoehn currently serves as chair of San Francisco’s After School for 
All Council, and previously worked as an executive-on-loan to the San Francisco School Alliance. 

Susan Hudson Hull | Program Director | Charles A. Dana Center, University of Texas at Austin
Susan Hudson Hull has led mathematics initiatives for the Charles A. Dana Center, University of Texas at 
Austin since 1995 and currently serves as the Center’s director of mathematics and national initiatives. She provides 
technical assistance to mathematics teachers nationally and works with Dana Center mathematics education and 
leadership networks, including the statewide mathematics higher education network. Hull has also led 
development of many publications and resources, as well as statewide professional development for educators.

Jannelle Kubinec | Director, National, State, and Special Projects | Comprehensive School Assistance 
Program at WestEd
As Director of National, State, and Special Projects for the Comprehensive School Assistance Program at 
WestEd, Jannelle Kubinec oversees the development of systems of support for state and local capacity 
to support student achievement. She is also Associate Director of the California Comprehensive Center, a 
federally funded technical assistance center charged with building the capacity of California to implement 
the No Child Left Behind Act and close the student academic achievement gap.

Steven M. Ladd | Superintendent | Elk Grove Unified School District
Elk Grove Unified School District Superintendent Steven M. Ladd has been an educator for over 40 years, 
serving in leadership roles in school districts in Florida, Oregon, and California. Since 2004 he has served 
as Superintendent of the award-winning Elk Grove Unified School District, the largest school district in 
Northern California and the fifth largest in the state. Ladd’s areas of interest and expertise include leadership 

development, improved academic achievement, and digital education. 



Meredith Liben | Consultant | Student Achievement Partners

As part of her 30 years’ experience as an educator in various settings, Meredith Liben most recently taught 
in a career and technical center and a community college, both in Vermont. She has collaborated with David 
Liben over the past several years on the Common Core ELA Standards and the Text Complexity Research 
project, through Student Achievement Partners. The latter project was designed to provide educators the 
best information and tools to help them define the text complexity and range of reading skills called for by 
the Common Core State Standards. 

Ruth McKenna | Director, Field Services | Comprehensive School Assistance Program and Assessment and 
Standards Development Center, WestEd 
Ruth McKenna works with the Smarter Balanced Assessment Consortium’s Project Management Partner 
(PMP) Team, directed by the Assessment and Standards Development Center at WestEd. She serves as 
the consortium’s PMP Liaison for the Performance Tasks Work Group, Item Development Work Group, and 
the Formative Assessment Practices and Professional Learning Work Group. During seven years with the 
Comprehensive School Assistance Program at WestEd, she facilitated professional learning and formative 
assessment development in low-performing schools and districts. 

Brian Newsom | Program Coordinator | Charles A. Dana Center, University of Texas at Austin
Brian Newsom serves as a program coordinator for national mathematics initiatives at the Charles A. Dana 
Center, University of Texas at Austin. Newsom works on the Academic Youth Development program, which 
supports middle school students’ successful transition into Algebra I, and the Urban Mathematics Leadership 
Network, a consortium of large urban school districts across the United States. Before joining the Dana 
Center, Newsom served as senior program director of secondary mathematics for the Boston Public Schools. 

Arturo Ortega | Assistant Superintendent | Baldwin Park Unified School District 
Arturo Ortega is Assistant Superintendent of the Baldwin Park Unified School District in Southern California, 
with primary responsibility for elementary student achievement. His success as an instructional leader over the 
past 18 years has made BPUSD a model for other districts. Under Ortega’s guidance, the number of schools 
with 800 API or above has increased from one to seven, with more expected to join these ranks soon. 

Torrey Palmer | K–6 Literacy Coordinator, Curriculum and Instruction | Washoe County School District 
Torrey Palmer is the K–6 Literacy Coordinator, Curriculum and Instruction, for the Washoe County School 
District in Reno, Nevada. In this position, she has coordinated implementation of the Common Core State 
Standards (CCSS) for grades kindergarten through six. A former teacher and Intervention Assistance Team 
member, Palmer is a Fellow of Student Achievement Partners (SAP), a nonprofit led by the authors of the 
CCSS and dedicated to its successful implementation.

Deborah K. Reed | Research Associate | Florida Center for Reading Research
Deborah K. Reed is a Research Associate with the Florida Center for Reading Research. After teaching for 
10 years, she earned her Ph.D. in special education at the University of Texas at Austin with a concentration 
in the identification of and intervention for struggling adolescent readers. She has developed numerous 
instructional materials for the Center on Instruction, the IRIS Center at Vanderbilt, the Meadows Center for 
Preventing Educational Risk, and private foundations.

Tom Rooney | Superintendent | Lindsay Unified School District
Tom Rooney began serving as Superintendent of the Lindsay Unified School District on July 1, 2012.  Prior 
to his current position he was Assistant Superintendent of Curriculum and Instruction in Lindsay Unified 
for seven years and was instrumental in developing the performance-based system and detailed plans for 
transitioning the district to the Common Core standards. Tom was also an elementary principal for seven 
years and a classroom teacher at the K-8 level.



Ben Sanders | Director of Standards, Assessment, and Instruction | California Office to Reform Education
Ben Sanders is Director of Standards, Assessment, and Instruction at the California Office to Reform 
Education (CORE), an eight-district collaborative effort representing one million students. Sanders supports 
implementation of Common Core Standards across partner districts, a key aspect of which is promoting 
the effective use of formative assessment data to guide instructional decision-making and continuous 
improvement efforts. He brings 25 years’ experience in public education to his work at CORE. 

Priti Sanghani | Summer Policy Fellow | Partnership for Children and Youth
As a Summer Policy Fellow at the Partnership for Children and Youth, which addresses the education, 
health, and policy interests of low-income youth, Priti Sanghani is conducting research on expanded learning 
programs and initiatives and their connection to the Common Core. She has served as a program director at 
Teach for America, and as a Teach for America corps member in the South Bronx.

Catherine Schmidt | Implementation Specialist | Washoe County School District 
As an Implementation Specialist for the Washoe County School District in Reno, Nevada, Catherine Schmidt 
supports excellence in instruction and job-embedded professional learning. Over the past 12 years she 
has taught second and fifth grades and has served as a school-site Reading First literacy coordinator for 
kindergarten through third grade in Washoe County. Recently, her focus has been working with the district’s 
Core Task Project as a model for professional learning. 

Michelle Steagall | Chief Academic Officer | California Office to Reform Education
Michelle Steagall brings 23 years of school district experience to her work at the California Office to Reform 
Education (CORE). As Chief Academic Officer, Steagall is responsible for bridging the work to support the 
implementation of Common Core Standards and promoting teacher and principal effectiveness across the 
eight CORE partner districts. In addition to working as a teacher and elementary school principal, she was 
superintendent for the Clay Joint Elementary and Chowchilla school districts in the San Joaquin Valley.

Catherine Walcott | Chief Development Officer | WestEd
Catherine Walcott was recently named Chief Development Officer at WestEd. Previously, she served as 
WestEd’s Director of Strategic Initiatives, working with federal, state, and district policymakers to address 
educational challenges through evidence-based approaches. Walcott also served as agency liaison to the 
state of California, functioning as a key point of contact with the California State Board of Education, the 
California Department of Education, and other state agencies.

Laura Watson | Consultant | California Department of Education
Laura Watson is a consultant with the California Department of Education on the California High School 
Exit Examination. She was a California secondary teacher for 32 years, 25 of which were with the Elk Grove 
Unified School District. She is a past participant/leader in the Area 3 Writing Project and the California 
Reading and Literature Project.



Event Sponsors

REL West at WestEd
The Regional Educational Laboratory West (REL West) at WestEd, serving Arizona, California, 
Nevada, and Utah, is part of a national network of 10 RELs funded by the U.S. Department 
of Education’s Institute of Education Sciences, whose mission is to provide research, analytic 
support, and resources that increase the use of high-quality data and evidence in education 
decision-making

Most REL work is carried out in partnership with educators through REL West’s eight regional 
research alliances. Alliances consist of multiple stakeholders, from schools and districts to 
states and other support partners, that share a common goal. REL West’s role is to provide 
coordination, research, and analytic support. 

Each REL West research alliance addresses one or more of four priorities that are critical 
to the region’s education improvement efforts. These priorities reflect an ongoing and 
continuous needs assessment conducted to ensure that our work is meeting our constituents’ 
needs to: 

• Increase college and career readiness and success 

• Strengthen educator effectiveness 

• Accelerate achievement among English learners 

• Enhance school climate and student achievement in low-performing schools 

Current alliances include the California Office to Reform Education (CORE) Alliance, 
Community College Alliance on Career and Technical Education, Dropout Prevention Alliance 
for Utah Students with Disabilities, Educator Effectiveness Alliance, English Learner Alliance, 
Middle Grades School Climate Alliance, Nevada Education Alliance, and Silicon Valley 
Research Alliance. For more information on the alliances and REL West’s work, please visit our 
website: relwest.wested.org.

The California Collaborative on District Reform
The California Collaborative on District Reform, an initiative of the American Institutes for 
Research, aims to inform district-level efforts to improve instruction and outcomes for all stu-
dents by bringing together researchers, practitioners, policymakers, and funders for ongoing 
dialogue and collective problem solving. The Collaborative engages in four primary activities: 
(1) building the knowledge base on effective district practice through meetings of members 
and sharing of research; (2) providing support for specific improvement efforts within and 
across districts through a set of special projects; (3) creating avenues to inform state policy 
grounded in both research and district practice, including targeted working groups and 
meetings; and (4) disseminating lessons from our work to other districts and stakeholders 
throughout California. Through these efforts, the Collaborative has developed and continues 
to develop a deeper knowledge base on district improvement strategies; stronger, ongoing 
connections and networks among California researchers, practitioners, policymakers, and 
funders; deeper partnerships among participating district leaders and their teams; and incor-
poration of the district perspective and district practitioner voice in the work of state policy-
makers, researchers, and funders. For more information about the Collaborative, its members 
and its work, please visit www.cacollaborative.org.



California Comprehensive Center
The U.S. Department of Education selected WestEd as the lead agency to operate the 
California Comprehensive Center (CA CC). WestEd is a nonprofit research, development, 
and service agency, working with education and other communities to promote 
excellence, achieve equity, and improve learning for children, youth, and adults.

In the CA CC, WestEd is partnering with the American Institutes for Research (AIR) and 
School Services of California (SSC). AIR is a nonprofit applied research firm operating 
in California since 1946, developing and disseminating information and resources, and 
providing technical assistance to support educators in using research-based programs and 
practices. During the past 30 years SSC has served most of California’s school districts, 
county offices, and community colleges in meeting their management, governance, and 
fiscal responsibilities. These two organizations complement the resources of WestEd to 
fulfill the mission of the CA CC.

The CA CC is part of a federal network of 16 regional Comprehensive Assistance Centers, 
serving individual states or clusters of states. In addition, the network includes five 
Content Centers that develop materials and products in support of the Comprehensive 
Centers: Assessment and Accountability Comprehensive Center; National High School 
Center; Center on Innovation and Improvement; Center on Instruction; and National 
Comprehensive Center for Teacher Quality

The Comprehensive Centers are charged with building state capacity to implement 
fully the federal Elementary and Secondary Education Act (ESEA), improve student 
achievement, and close achievement gaps. The CA CC provides assistance to the California 
Department of Education and other state agencies as well as to statewide groups and 
organizations that help districts and schools implement ESEA.

California Education Partners
California Education Partners is a nonprofit organization founded in 2011 that supports learning and 
collaboration between California’s school districts and their partners to improve student success. 
Building on the most up-to-date research, expertise, and current advances in the field, we exist to help 
school districts across California partner with and learn from each other; to improve, innovate, and 
build internal capacity as learning organizations; and to design and implement programs and policies 
that advance student achievement in their respective districts and, potentially, in districts throughout 
California. The organization itself is not a delivery mechanism for quality and excellence and intentionally 
does not recreate or compete against competent systems or providers. Rather, we serve to identify, 
document, elevate, and broker the expertise that exists in districts and to provide the structure, 
support, and opportunity that lead to high-quality collaboration. Our current focal program is CORE, 
a collaboration of eight California school districts: Clovis, Fresno, Long Beach, Los Angeles, Oakland, 
Sacramento, San Francisco, and Sanger Unified.
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